Minités~
CBA BOARD MEETING ™
oy 57,5006
Williarn Serich's ~ Shop~

L& Foria, Catiformia~

The meeting was called to order at 11:35 PM by President Herb Upham
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ATTENDANCE: Board™ mambers- present;’. Bat” Laughlin,.. Joe~ Koohes; . Jermtyr— Laughlifi,... Mérlé
Bashar: » Julie Hamy:, Brat® Martin,.. Anastatia~ Waterfiehd, . Loweti " CHaput;’. Edén- Sanders - Editor &
APPYORimateR] ™ 7 MEMDers™ Werk preset.. :
COMMENTS FROM MEMBERS: The board” weibommed: *Jutié~ Henry -and " Bret’ Martiri - to-the:
board.. Bosrd® mamerst amd” guests” infrotlitced " themsetes:r.

APPROVAL OF AGENDA: To be addressed” at & futurer meeting;.

MINUTES: The mimitesr were approven)” as eovrectéd:”. Tir the futurer we- willl Haver thier mifutes -
eorranten)” and ready” for appovat! at the mewtinge.

TREASURER'S REPORT: Lowsill hamdet ™ our the® frezstrers report,’, see attachled | documents:
We are stable famciatlz'. We domated” @ $1600° to NOWIA™ i horrorr of Jack SmifH, , eur-former
treasurerr and seerstary.. We made a profitt of 13,600 e Sprifg- Conférence.r, $7,0007 of ther grofit |
will be giver to the gramt commiitée™ for scholbrships.r, M

CORRESPONDENCE: We received” thank yous fronr NON?IJ'\, , Carotyn- Smifti,, & Bati Thomsen,
We receiver” six donatiomse fromr the Jeffersonr Srmitfiss in. memery-- off Greg- Fartel] . The: $480( was:
put iinto the Toomey’ fund..

COMMITTEE REPORTS
A IMEMBERSHIP: We have 888 memtersr. New- memblerstipi - appliGatiting r were- handed;
out and will be maflled” to all instructors:. Duesr willl be $35 wo- matter-when- you-jain...,

B. IMAGAZINE: Pauf Quyle submitted” a repart omr advertidifigy for- the- iagazines  The:
report recormmerris * that we do not include" paid” acvertiding; in \he magazirie; There- is liftle:
sepport: from the mermfersflip~ for including- advertising,- in the: magazing:

C. WEB STTE: Bill Robert- got the agenda: up but not within. the time; frame; We are going.
to have to put up a generfc agenda. ever if it is not compiéte - at the time: peeded:” We: geed:
to establish adeadfine: 6£30 ahead' of the meetil.lg. Billl needs: hefy with the: wef page; we
will advertise: for some help to up:fate the web page:

D. LTBRARY: No report. Herb thanked™ Whitney;- Potter- for- taking- er the: library_ -gnd
preparing: the mew Ilist. Edien suggesteet” that we take- gome ef the [ibrary - yideos; fo
- conferemeess and have them showm.  Joe brougfit: up having- a eenter- fn, Northern- and
Swutherm regions to chect out materiadd; or view- themr there:

GRANTS: No report.
G. EDUCATION: No repart..
H. ELECTION COMMITYEE: No report.

Il CONPERENCE 2007 Doe reported” some gonfmrations:; gA demonstraters.- They, yill
Have ssomething iin each fissee. Michael Bondi, would Tike to demonstrate,, Mark Aspery-
witll dio mwworkshop: znd 2 flemos #tt mo eharge, Brent Bailey: has an Afrigan- foob paker- fo
dlermenstrate: fforws. We gre going o be adding mere fo the genference- with three,
gdfleries zanil gother fitems. The dlemonstrator- gontract has been fevisedi (o frake it glearer.
Trhe Frerndlale (Chamber @ Commeree: will inall eyt the registratian form gnd mpermber-
rrenewal i we send tthemeer- imailing list.



CONFERENCE 2008: No Report.

FINARCE” COMMITTEET: Thebutlget sugyested by the-committee-is:-

_ SUGGESTED™ , APPROVED™
Education 16,000 10,000
Library 1,750 - 1,750
Veb 360 5,000
Publication 75,000 27,0000
Seholarship 4500 ~4.600™'1-,500"
Admin 9,000 12,400
Insurance 6,000 6,000
NOGMA 1,000 1,000
Spring Conf. Cood 3,000 )

60,050 67,650 (3,150

The budget was approved as corrected..

SAFETY COMVATTEET: No report. It brought wp that there-was no safety afficer, ,
2t demos at Exeter or proper safety equipment. No glasses er-erowd cantrol!. Itwas:duly
noted.

OLD BUSINESS

A

FammerfEstt Food service was brought up at a tefeconference. The groposal'was that-
v provide catered meals. The site does not have pl‘ep&ribedmep area gnd hot running
wirtter for cleam up. V¢ will attempt to adjust the price but CBA will fung the: qifference
iffiitiismegative. This was approved by the board.

OktoberfEstt- Dave Nourot went over the demonstrators passible and set the rfrice for-the.
exvertt. Dave has the food set up and the site is ready. VVawvould.Jiketo lieep i at Ipss
tthem 200 people. The budget should be about $11,500. The blg,gesl‘ @Foblem atthe
ot iis egiprrert. Herb has steel available and , Anastatia bas & gas forge availaple.

Magazine Ad Policy: see above.

Curmmitteess W setep apolicies and pfocedures comnittee. jorn Mok ektand gnd Julie
Henmy witll mdke wp the committee. VV/a@ise set up 8 fund raising eammittee for.
ssthdtardtijps and etueationrather than depending en pur gvents {0 rafse gevenue. This,
commniittee wifll worlk the finanee committee. Julie Henry, Bret Martin, gnd Merlg, Bashor-

~wilfllook iirtothis antl repertfo the flirarce committae.

2Z004IDet Resvhution: AtHlammerest 2004 g debt was ingusved by an individuak, YVe
thawveffallet atreeovering e dlebt. A metion was made grd appraved io forgive the debt ip,
oortierttotbdlance @urthesks.

NEW BUSINESS

AA.

BB.

mnet&lied*lhed%W'bwd

Niinutes -epproval endl pebtication: Trhepoard fade gnd gpproved 3 motion tp gublish
miRstesenthewvebsite-ply mot:in ghe magazine. fhe Hoard frade gnd gpprpveq 3
netiondhat-wewill approvethe-minutes on adelephone gonference call gnd %et them
pobibishedt withinaarmenth 5T the-meeting. ©nly approved minutes wil] he published gn
tehewwebgite.
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Writterr Reports Fro » ~omnmiftées: All commitiée - chairs. are requested to submit

, Writtetr reports” t6 the secretary " prior- to or af the board” meetings=. This will streamline - the

THEStimsE!

Auction and Tror in the Hat Monies: Joe brought up that the schalarship~ and grants
Moy " bemefits™ individuats.. rather tharr. the germerat” membersbip:-. We need to fund the
workshops~ and hammerfésts -~ as they- reacti more people:. A discussion~ ensued and’ it was
gecided” that we would” reduce the armount” from 50%..of the proc==~s - of Auction- and Iron
in the Hat Monies~ to 25% into grants- and scholarstips-. We will bring this back up at the
next meeting™ and discuss” how we want’ to permanently-- change- it.

Knights Foundry"‘ Merrfer read a letter from the fourrd'ry It is progress'rhg to a City of
and' that we give it in Jack Smlm S~ memuory.. It was decided” that we will hord pft oj]. any
decisiorr until it is owmed by the city. Metle and Joe will look further into the matter

The meeting whniMTjouraed at 3:30 PM
Respectfllly submmitted,’,

Fot Sungfln

Pat Laughlin, Secretary

8/18/06



